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Successful Diversion Centers: Collaborations between             
Law Enforcement, Prosecutors, Defense, & Courts – Lubbock

Brian Shannon, Board Member; Beth Lawson, CEO; & Marle Antu, Chief of BH Operations
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Our Roadmap
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Sometimes it is smooth 
sailing for everyone…



7

Sometimes it is smooth sailing for 
some, but not all of us…
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Sometimes it is a super 
mixed bag…
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And sometimes someone passes out!
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Thankfully, 
everyone is still on the ride!
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Seriously…How did we get here?
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Needs Assessment / Meadow’s Mental Health Policy Institute

…The most important recommendation for Part 1 

of our report…is that a core group of leaders take 

on the task of directing change in the Lubbock 

area mental health system…

…We also suggest that the primary planning 

group focus on four core issues initially:  (1) the 

integration of the crisis system, (2) the potential loss 

of funding represented by the Medicaid 1115 

waiver program that will be ending in the near 

future, (3) targeted expansion of community care 

capacity to divert people from hospitalization 

…and jail bookings…and (4) expansion of 

inpatient capacity.
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Initial Proposal to the City and County 
November 17, 2021: members of the West Texas Mental Health Collaborative attended a joint session of the 
Lubbock City Council and Lubbock County Commissioners’ Court during which StarCare formally proposed and 
requested funds to build a diversion center – The HOPE Center for Health and Wellbeing
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American Rescue Plan Act Funding Awarded
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Steering Committee Formed 
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Due Diligence Site Visits
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Tarrant County Diversion Center Site Visit
22 March 2022: Diversion Center, MHMR Authority of Tarrant County, Ft. Worth, Texas
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Dade County Diversion Center, Miami, Florida

24-25 March 2022: Tour of Dade County Diversion Center in Miami, Florida
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Bluebonnet Trails Diversion Center Site Visit
28 September 2022: Diversion Center, Bluebonnet Trails Local Mental Health Authority, Georgetown, Texas
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7 November 2022: Members of the West Texas Mental Health Collaborative along with several community 
stakeholders participated in a “Visioning Session”, led by architects, Parkhill and their partner, EYP – a 
subject matter expert in the field of behavioral health facility design.

Visioning Session
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Architecture & Engineering Design Process 



2323

Architecture & Engineering Design Process 
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Architecture & Engineering Design Process 
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Timeline
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Planning with the Future in Mind
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Presenters’ Contact Information

Beth Lawson

Chief Executive Officer

Professor Brian Shannon, JD 

Board Member

Marle Antu, LPC

Chief of 

Behavioral Health Operations

brian.shannon@ttu.edu blawson@starcarelubbock.org mantu@starcarelubbock.org 

mailto:brian.shannon@ttu.edu
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THANK YOU
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